Vortrag Design Thinking

Dr. Stephan Raimer

oose innovative Informatik GmbH
sra@oose.de

@dt_hh

Juni 2016 | Bad Honnef
Rheinisches Forum GroRRgruppenarbeit


mailto:sra@oose.de

O0Se.

Innovative Informatik

Organisationen entwickeln Projekte leiten
e ]
PMI-ACP>™e PMI

Selbstorganisation

Kollegiales Coaching

Systemische Berat
’li?ﬁﬁaﬁneﬁ?a”t?ﬁn dynamische Olrlfani;a}'lionen ?SCJUP?,;P Kanban
" systermtheorie Denkmodelle o & Retrospektiven
FUhrung Entscheidungsfindung Product Owner

Konfliktmanagment Moderation
visualisierung  Facilitation

Design Thinking

Einsichten Empathie
innovationskultur
Prototyping
DT-Moderatione
DT-Team-Coaching
Softwarearchitektur
Methodik
Architelturdokumentation
Architekturbewertung
IT-Unternehmensarchitekten
iSAQB-CPSA (F+A)
Entwurfsprinzipien « Entwurfsmuster

Kollaboration

Agile Grofdprojekte
Flihren als Scrum Master

274 Geschaftsprozesse
BPMN . umL
Agiles BPM

oces* EAM

Ausfihrbare Prozesse

Requirements-Engineering
e —,

Agiles RE «story maps
Product Owner
Requirements-Management o CPRE
Usability und User Experience

CPUX @'
Analyse & Design D

o
o%

Technologien & Programmierung

Systems-Engineering

. 3?"3 . zcg_za Systemarchitekturen Ablaufdiagramme- ML
\\ﬂ esten  >pring ¢ Mobile o . Klassenmode lerung
@ ‘? Craftsmanship MBSE « Industrie 4.0 Anwendungsfille
Java EE SysML - sYSMOD ocsmp Methodik
Q Webentwicklung e JavaScript Funktionale Architekturen ocup OOAD

CSE

Concurrency

R — N .
Mobile Systeme ¢ Cloud ¢ Internet of Things

CSM ¢ OCUP » OCEB » CPSA » CPRE » CSPO Software Engineering Leadership
PMI  PMI-ACP ¢ PSM e CSE ¢ OCSMP  CPUX Systems Engineering Leadership Cyber-physikalische Systeme e Industrie 4.0

Zertifizierungen Masterstudiengange % Verteilte Systeme



O0Se.

Designers have developed a number of
techniques to avoid being captured by too
facile a solution. They take the original problem
as a suggestion, not as a final statement, then
think broadly about what the real issues
underlying this problem statement might really
J:g;f;;ig;;gggj;;;gfgs,jordanﬁsche%1429449 be [...] - instead of solving that problem, they

stop to consider a wide range of potential
solutions. Only then will they finally converge
upon their proposal. This process is called
"Design Thinking.*

- Don Norman

http://www.core77.com/blog/columns/rethinking_design_thinking_24579.asp
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Quelle: http://commons.wikimedia.org/wiki/File:GWR_Hirondelle.jpg

Isambard Kingdom Brunel (1806-1859)
Quelle: http://de.wikipedia.org/wiki/lsambard_Kingdom_Brunel
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Buch: ,The Sciences of the Artifical” (1969) Define
Research
,Engineering, medicine, business, architecture :
|deation
and painting are concerned not with the
necessary but with the contingent — not with Prototype
how things are but with how they might be Objectives / Choose
—in short, with design.”
Implement
Learn

Herbert Alexander Simon (1916-2001)
Quelle: http://en.wikipedia.org/wiki/Herbert_Simon
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A tiny firm called

redefined good design

by creating experiences,

not just products. Now
ing the way

it’s changily
companies innovate.
(R 86)
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Design Thinking Prozess
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Design Thinking - Characteristics
(Baeck & Gremett (2011))

Ambiguity Being comfortable when things are Design Thinking addresses wicked = ill-defined and tricky problems.
unclear or when you don't know the
answer

Collaborative  Working together across disciplines People design in interdisciplinary teams.

Constructive Creating new ideas based on old ideas, Design Thinking is a solution-based approach that looks for an

which can also be the most successful improved future result.
ideas

Curiosity Being interested in things you dont Considerable time and effort is spent on clarifying the requirements.
understand or perceiving things with fresh A large part of the problem solving activity, then, consists of prablem
eyes definition and problem shaping.

Empathy Seeing and understanding things from The focus is on user needs (problem context).

your customers’ point of view

Holistic Looking at the bigger context far the Cresign Thinking attempts to meet user needs and also drive
customer business success.
lterative Acyclical process where improvements The Design Thinking process is typically non-sequential and may

are made to a solution or idea regardless  include feedback loops and cycles (see below).
ofthe phase

Honjudgmental Creating ideas with no judgment toward Particularly in the brainstorming phase, there are no early
the idea creator or the idea judgments.

Open mindset Embracing design thinking as an The method encourages "outside the box thinking™ (Cwild ideas™); it
approach for any problem regardless of defies the obvious and embraces a more experimental approach.
industry or scope

Quielle: http://www.sapdesignguild.org/community/design/design_thinking.asp
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